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The Challenge 

• Approximately 14-20% of young people 
experience a social, emotional, 
behavioral or mental health challenge 
(EBD) at a given point in time. 

(NRC & IOM, 2009, p. 15)



The Challenge 
• Many of the students who experience these 

challenges are not identified as eligible for 
services.

• Consistently 1% of less of the school-age 
population receives special education services for 
an Emotional/Behavioral Disorder.

This Means … lots of children in school 
settings with needs that may not be met!



50 years of research evidence indicates 
academic & behavior skills are linked

Poor readers are significantly more likely to report symptoms of 
anxiety & depression

Parents of poor readers are significantly more likely to report 
delinquent behavior 

Arnold et al., 2005; McIntosh & Goodman, 2016 

Low Academic Skills High Problem Behavior



Multi-Tiered Approach (MTSS)
A Continuum of Support for All

Tier One
• All students
• Preventive, proactive

Tier One
• All settings & students
• Preventive, proactive

Tier Two 
• Some students (at-risk)
• Rapid response
• First signs of risk

Tier Two
• Some students (at-risk)
• Rapid response
• First signs of risk

Tier Three
• Individual Students
• Assessment-based
• High Intensity

Tier Three
• Individual Students
• Assessment-based
• Intense, durable procedures

Academic Systems Behavioral Systems

Individual 
Classrooms

Non-Classroom 

School-wide



Purpose of the Tier 2 System

• Provide interventions to support approximately 
15% of the student population who are at risk, but 
not currently engaging in severe problem behavior

Walker & Horner, 1996; 
Crone, Hawken & Horner, 2010, p. 7



Outcomes Today
• By the end of this session you will be able to 

• Describe key elements of a Tier 2 system

• Consider “readiness” for Tier 2

• Access a variety of freely available resources



Tier 2 System Includes…

• Procedures to identify students who need 
additional supports.

• Limited range of interventions that are contextually 
relevant for school/district.

• Data for monitoring progress & making decisions



Tier 2 - Student Identification

Externalizing Behavior 
Examples…
• Aggression 
• Hyperactivity
• Non-compliance
• Disruptive
• Arguing
• Defiance
• Stealing 
• Not following directions
• Calling out

Internalizing Behavior 
Examples…
• Sad or depressed
• Sleeps a lot
• Is teased/bullied by peers
• Tends not to participate 
• Very shy or timid
• Acts fearful
• Does not stand up for self
• Withdrawn
• Anxious or worried



Tier 2 - Student Identification

• Data based identification for students with data 
indicating “non-responsive”

• Data based triggers

• Teacher nominations

• Screening scores

Externalizing
Internalizing

Sooner rather than later



Data Based Triggers
• Brings student to 

attention of Tier 2 
Team

• Consider need for 
additional support

Externalizing?
Internalizing?

Sooner rather than later?



Tier 2 - Student Identification

• Data based identification for students with data 
indicating “non-responsive”

• Data based triggers

• Teacher nominations

• Screening scores

• Notion of “sooner rather than later”



K-8 Form
*High School form is 

similar, but with different 
Academic indicators.

Externalizing?
Internalizing?

Sooner rather than later?



Tier 2 - Student Identification

• Data based identification for students with data 
indicating “non-responsive”

• Data based triggers

• Teacher nominations

• Screening scores

• Notion of “sooner rather than later”



Sample 
Questionnaire

Externalizing?
Internalizing?

Sooner rather than later?



Resource –
Screening Tool Examples
• Social, Academic, and Emotional Behavior Risk 

Screener (SAEBRS; Kilgus, Chafouleas, Riley-Tilman, 
and Embse, 2013)

• The Strengths and Difficulties Questionnaire (SDQ; 
Goodman, 1997)

• The Behavioral and Emotional Screening System 
(BASC-2 BESS; Kamphaus and Reynolds, 2007)

• The Systematic Screening for Behavior Disorders 
(SSBD; Walker and Severson, 1994)



Resource –

Screening 
Considerations

pbismissouri.org



Tier 2 System Includes…

üProcedures to identify students who need 
additional supports.

• Limited range of interventions that are contextually 
relevant for school/district.

• Data for monitoring progress & making decisions



Tier 2 - Interventions
• Readily available & easy to access

• Matched with student need

• No more than 10 min of teacher time

• All staff aware of & know role in supporting

• Data for monitoring progress & making decisions

• Group based rather than individualized



Tier 2 – Range of Interventions

• Academic Supports

• Supports to Teach Self-Monitoring
• Check-in/Check-out (CICO)
• Check & Connect

• Social Skills Training



Tier 2 – Check-in/Check-out (CICO)

www. pbismissouri.org



Check-in/check-out Intervention

CICO Implemented

Parent
Feedback

Regular Teacher 
Feedback

Afternoon
Check-out

Morning 
Check-in

CICO Coordinator
Summarizes Data 

For Decision Making

Bi-weekly  CICO Meeting
to Assess Student 

Progress

Exit 
Program

Revise
Program

• Attention seeking
• Across multiple classroom settings
• Low-level problem behaviors





Check-in/Check-out - Example Data

• Implemented as intended?
• 4 days of missing data (appx 1 per week)
• 3 consecutive data points below the goal line (2x) = Questionable 



Tier 2 – Range of Interventions

• Academic Supports

• Supports to Teach Self-Monitoring
• Check-in/Check-out (CICO)
• Check & Connect

• Social Skills Training



http://checkandconnect.umn.edu/

Structured mentoring program 
that teaches self-monitoring & 

problem solving.



All Students Get 
“Check”

Systematic Data 
Collection & Recording
*Monitoring App – completed 

once a week

All Students Get 
“Connect”

Basic
• Share “check” data
• Provide regular feedback
• Discuss Importance of school
• Problem solve about risk

Intensive
• Basic + Individualized, additional 

supports matched with need.



Data Determines Who Needs 
More Intensive
• Attendance

• Unexcused Absence
• Excused Absence
• Tardy 
• Missed Classes

• Behavior
• Behavior Referral (IBR)
• Detention
• Suspension (in school)
• Suspension (out of 

school)

• Course Performance
• Missing assignments 
• Current grades

• Completed Course 
Enrollments

• Credits earned



All Students Get 
“Check”

Systematic Data 
Collection & Recording

All Students Get 
“Connect”

Basic
• Share “check” data
• Provide regular feedback
• Discuss importance of school
• Problem solve about risk

Intensive
• Basic + Individualized, additional 

supports matched with need.



Tier 2 – Range of Interventions

• Academic Supports

• Supports to Teach Self-Monitoring
• Check-in/Check-out (CICO)
• Check & Connect

• Social Skills Training



Social Skills Training

• Additional 
instruction & 
practice with 
specific skills

• Delivered in a 
small group 
format

*Supported in the “learning environment”
using additional prompts & feedback



Other Interventions –
if data indicates need 

• Best Bus Behavior

• Newcomers Club
• Friendship Groups
• Problem Solving & 

Coping Strategies
• Homework Support
• Attendance Group

Data for monitoring progress



Data for Monitoring Student 
Progress

Self-Management
• Check-in/Check-out 

uses Daily Progress 
Report (DPR)

• Check & Connect uses 
data tracking app

Simple: ticket in…ticket out
• Indicator that brought 

the student to attention 
of the team.

• # of discipline events
• # of absences
• Minutes of instruction
• # of absences
• Course performance
• Homework completion



Outcomes Today
• By the end of this session you will be able 

to… 
üDescribe key elements of a Tier 2 system

• Consider “readiness” for Tier 2

• Access a variety of freely available 
resources



• School used a universal screening instrument. 

• Results indicated that 32.3% of students were in 
the at-risk or high-risk range. 

• Team decided to re-focus on implementation of 
Tier 1 with higher levels of fidelity.

Readiness for Tier 2



15% Tier 3
Goal 5%

16% Tier 2
Goal 15%

69% Tier 1
Goal 80%

6+ Referrals

2-5 Referrals

0-1 Referral

57 students 
with 9+ 
Referrals 

1712 referrals 

Readiness for Tier 2



Readiness for Tier 2…

• Tier 1 implemented with fidelity
• 3-5 positively stated school wide expectations

• Instruction for meeting expectations

• High rates of feedback about behavioral success

• Instructional responses when problem behaviors occur

• Data indicating 80% or more students having few major 
discipline events (e.g., 0-1)

• Effective teaching & learning practices in all classrooms



Essential Classroom Practices
1. Classroom expectations & rules defined and taught

2. Classroom procedures & routines defined and taught

3. Continuum of strategies to acknowledge appropriate behavior in 
place and used with high frequency (4:1)

4. Continuum of strategies to respond to inappropriate behavior in 
place and used per established school-wide procedure

5. Students are actively supervised (pre-corrects and positive feedback)

6. Students are given multiple opportunities to respond (OTR) to 
promote high rates of academic engagement

7. Activity sequence promotes optimal instruction & student engaged 
time

8. Instruction is differentiated based on student need Kern & Clemens, 2007
Simonsen et al., 2008



Clear Expectations for 
Management & Instruction - FPS

Essential Teaching Elements (9)
• Description of the practice

• Impact on student learning

• Strategies for implementation

• Additional resources
• https://docs.google.com/document/d/1mll5rG

kjlT2I_eXYYBLh0Lb1ts2i81jwAGd6LOUmAUc/ed
it?ts=59416717

https://docs.google.com/document/d/1mll5rGkjlT2I_eXYYBLh0Lb1ts2i81jwAGd6LOUmAUc/edit?ts=59416717




Outcomes Today
• By the end of this session you will be able 

to… 
üDescribe key elements of a Tier 2 system

üConsider “readiness” for Tier 2

• Access a variety of freely available 
resources



Roadmap for Success…
• Tier 2 Features

• Begins on page 12

• 13 items 

• 3 Subscales
• Teams (items 2.1-2.4)
• Interventions (items 2.5-2.9)
• Evaluation (items 2.10-2.13)

*Data-Based Action 
Planning & Monitor 

Implementation 

pbis.org



www.pbismissouri.org

http://www.pbismissouri.org/


www.pbismissouri.org

http://www.pbismissouri.org/


Questions & Information

Barbara Mitchell
Assistant Research 

Professor
University of Missouri

mitchellbs@missouri.edu

mailto:mitchellbs@missouri.edu

